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AgriFin Accelerate  
Consultant Scope of Work (SOW) 

 
 

Program Context  

One billion people in rural areas around the world live on less than US$1.25 a day including 
nearly 500 million smallholder farmers (SHF) who provide 80% of the food for the developing 
world. For the 70 million smallholder farmers living in Sub Saharan Africa, farm productivity is 
only 56% of the world's average. This is due to a range of risk factors, including weak 
infrastructure, poor market linkages and lack of access to information and critical services 
including finance, inputs and extension, as well as a wide range of social factors. 

SHFs are the most underserved group in the world by financial services, with women and 
youth at a particular disadvantage. Investment in this sector is critical, as economic growth 
from agriculture is at least twice as effective in reducing poverty as growth in other sectors. 
At an estimated $450 billion, the global demand for smallholder agricultural finance is largely 
unmet. Impact-driven agricultural lenders are estimated to reach no more than two percent 
of demand.   

Digital technology can be a powerful tool to reach smallholders with information, market 
linkages and financial services with extremely low costs at sufficient scale. A recent McKinsey 
study estimates that mobile and internet technology can drive up to $3 billion in annual 
agricultural productivity gains by 2025. However, McKinsey points to the specific scale 
challenge for mobile agriculture services, recommending focus on the full ecosystem around 
farmers, including warehousing, logistics, finance and insurance to drive a critical mass of 
uptake. It is difficult for a single player to achieve scale in this space on its own. Partnerships 
and high functioning market ecosystems are essential to build sustainable and efficient 
agricultural markets. 

The AgriFin Accelerate (AFA) program is a six year, $25 million program funded by the 
MasterCard Foundation.  The core problem AFA program seeks to address is the inclusion gap 
for smallholder farmers (SHF) who lack access to affordable, accessible, demand-driven 
financial products and services that drive higher productivity and income for farm families. 
The ecosystems required to serve smallholders are both complex and fragmented. Market 
actors are often hampered by lack of strong understanding of smallholder needs and are 
therefore unable to design impactful products, channels and other relevant services for them. 
At the same time, farmers often lack the information, trust and capacity to access and 
productively utilize new products and tools. This is a key area related to AFA’s nascent 
communications strategy. 

 

 

Terminology  
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1. Bundling is a strategic approach that joins products or services to sell as a single combined unit. 

Bundling allows convenient purchase of several products or services from one location, menu or 

company. 

2. Ecosystem is an economic community of interacting organizations and individuals. The 

community produces goods and services of value to customers, who are also members of the 

ecosystem. 

3. A Value Chain is the series of steps and related actors engaged in a specific agricultural 

commodity that transform raw materials into finished products. 

4. Design thinking is a human-centered approach to innovation that draws from the designer's 

toolkit to integrate the needs of people, possibilities of technology, and requirements for 

business success. 

5. Alternative Data refers to data which can provide insights into markets when designing and 

delivering products and services. This can include cell phone usage, input buying, and daily sales. 

6. Rapid iteration engagement model is a product development process characterized by 

repeated cycles (iterative) and in smaller portions at a time (incremental), allowing developers 

to take advantage of what has been learned through previous trials. 

  

AgriFin Accelerate Program Theory of Change  

IF well-designed and accessible digital financial services are bundled with productivity tools 
and offered to smallholders AND digital ecosystems are accelerated to effectively provide 
relevant services to smallholder farmers at scale, THEN financial inclusion will increase, 
driving gains for farmer income and productivity. 
 

AgriFin Accelerate Program Overview  

Drawing on Mercy Corps’ experience implementing the AgriFin Mobile program and years of 
work in the agriculture, finance and ICT sectors, AFA program will support the expansion of 
digital financial services (DFS) to one million farmers in Sub-Saharan Africa (SSA) over six 
years, delivered by growing ecosystems of diverse service providers. AgriFin Accelerate 
program’s primary target group is unbanked smallholder farmers living on less than $2.50 per 
day in Kenya, Tanzania and Zambia. 
Three outcomes will contribute to the achievement of this goal: 

Outcome 1: Market actors expand, improve and continue to offer high-impact DFS products and 
services that are tailored to address the expressed needs of SHFs; 

Outcome 2: Farmers increase capability to access and utilize demand-driven, high impact 
technology-enabled financial products and services relevant to SHFs; 

Outcome 3: Ecosystems around both supplier and farmers emerge supporting provision of digital 
financial and informational services to SHFs that are used at scale. 
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The program’s core innovations are: 1) a rapid iteration engagement model to drive 
innovative, client-centric product development; and 2) our work with partners to develop 
“bundles” of mobile-enabled services offering farmers affordable access to digital financial 
and market informational services.   Specific focal areas for innovation will include the use of 
digital technology to educate and inform farmers, tech start up acceleration, the use of new 
and alternative data to support financial service design and the use of human centered 
design techniques to ensure products are closely linked to the needs of farmers, particularly 
women and youth. The program will follow an ecosystem and market facilitation approach 
supported through partnership activities and dissemination of evidence-based learning to 
ecosystem actors following a Market Systems Development (MSD) approach, with a strong 
gender focus. The program will also communicate its learnings to targeted audiences in the 
ecosystem. 
 
AFA‘s primary target group is unbanked or under-banked smallholder farmers living on less 
than $2.50 per day as measured by the Progress out of Poverty Index (PPI) in Kenya, Tanzania 
and Zambia. More than 70% of Africa’s poor reside in rural areas, most of whom depend on 
agriculture for their food and livelihood. Addressing the needs of smallholder farmers is a 
prerequisite to large-scale poverty reduction. For the purposes of this program, the definition 
of agriculture and farming will encompass a wide variety of crop, livestock and fisheries 
production.  Gender mapping and analysis will be incorporated into all initial country studies 
and baseline studies and will be built into the MEL framework, with the goal of promoting at 
least 50% access to mobile-enabled services by women, with a secondary focus on youth 
farmers. 
 
Monitoring, evaluation, research and learning (MErL) will focus on measuring and learning 
from high impact services at the farmer level, including feedback loops for farmers, evaluating 
expanded and sustainable delivery at the partner level, and development of related market-
oriented interventions supporting ecosystem development. The program will apply learnings 
from Mercy Corps’ existing AgriFin Mobile program, already working in Uganda, Zimbabwe 
and Indonesia for 2.5 years. 
  

Learning Agenda                                      

AFA seeks to work with the MasterCard Foundation to build on the current field of learning 
around the  

✓ Successful Models for Digitally-Enabled Financial and Non-Financial Services for Smallholders 
✓ Effective Distribution and New Client Acquisition Models 
✓ Effective and Viable Capability Building Services 
✓ Use of Alternative Data to Drive New Products and Services 
✓ Successful Models Bundling Services and Ecosystem Development 

 
The process applied to the assignment shall be consultative and strategies and plans will be 
developed in conjunction with the program team, including the Program Director, Director for 
Strategic Learning and technical subject managers. 
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AgriFin Accelerate  
Consultant Scope of Work (SOW) 

 
Annex 1 

  
Firm or Individual:       To be identified 
Program:                       AgriFin Accelerate Program 
Scope of Activity:          ALE Engagement and Communications Management  
Job title:    Consultancy  
Country:                           Kenya 
From:                                 11 December 2017 
To:                                    12 March 2018 
Task Manager:               Andrew Karlyn, Director of Strategy and Learning, MErL Unit 

  

Purpose of Engagement    

Annual Learning Event 2017-2018 Synthesis and Analysis 
 
Every year AFA holds an Annual Learning Event (ALE) for ecosystem stakeholders. This year 
the ALE will be held in Nairobi on January 31st, 2018.  Through this SOW, we request the 
consultant to 1) organize and support the communications and logistical arrangements of the 
ALE and parallel marketplace event; and 2) support the process of learning capture and 
reporting from the ALE event. 

 

Scope of Work   

 
Background 
Mercy Corps AgriFin Accelerate is organizing a second Kenya Annual Learning Event to share 
experiences in executing financial inclusion initiatives involving smallholder farmers. This 
builds on the success of the first one held in 2016. The second ALE promises an exciting 
agenda, inspiring sessions with learnings from the field, and networking opportunities with 
financial service providers, mobile money operators and FinTech companies. The event is 
scheduled for January 31st 2018. 
 
Mercy Corps AgriFin Accelerate requires the services of a qualified communications specialist 
with experience managing high caliber events.  
 
Scope 
The main support will involve the eight aspects as detailed below: 
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1. Developing the change-in-date communication*. The Kenya Annual Learning Event was 
postponed to January 31st 2018 because of the presidential re-elections; and it was necessary 
to update all delegates for timely planning and to maintain interest. Completed. 
 
2. Driving attendee engagement through refreshed event messaging and promotion efforts. 
There will be scheduled communications that will go to various categories of attendees 
(VVIPS, speakers, note takers, and confirmation status – confirmed, undecided) and will be 
tailored as needed. The first general communication is scheduled for Friday, 24 November 
2017. Completed.  There will be 8 scheduled event reminders and updates between 24 
November 2017 and 26 January 2018.  
 
3. Optimizing use of SCHED conference organizing software. SCHED will be used for 
communication with delegates, networking, scheduling events and promoting interest in the 
innovation marketplace. The consultant will optimize the use of SCHED for the event’s 
communications efforts.  Specifically there will be a daily ALE update/check in on SCHED, as 
well as encouraging/prompting panel session leads and speakers to actively engage on the 
platform (in coordination with Judy).   The consultant will adapt and deploy a parallel tracking 
and management system alongside SCHED to ensure redundancy and personalized 
engagement especially for VVIPs and panelists.  This system exists (adapted from ALE 2016) 
but requires updating and integration with SCHED.  
 
Additionally, the consultant will segment the conference participants into distinct groups with 
specific relationship managers to ensure full participation and engagement 
before/during/after the event.  This includes:  
 
Suggested Segmentation/Relationship/Comms Division of Responsibilities 

Delegate Type Relationship Manager Communications Manager 

VVIP Program Director Communications consultant 

Speakers/Panelists sessions coordinator 
consultant 

Sessions coordinator 
consultant 

Marketplace Exhibitors Communications 
consultant 

Program data and information 
manager 

Delegates Communications 
consultant 

Program data and information 
manager 

Note-takers Technical editor 
consultant 

Communications consultant 

 
4. Social media engagement. Social media will be used to promote the event and interaction 
among delegates. Social media will also be used to provide real-time ALE updates and 
insights. The consultant will coordinate with attendees, speakers and the facilitation team to 
generate and promote content for the social media channels: primarily Twitter, LinkedIn, and 
Facebook. The consultant will generate a social calendar for the ALE, and will post weekly on 
across each channel before the event, and daily a week prior to the event, and in real-time 
during the event. The social calendar with proposed tweets and Facebook posts will be 
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shared with attendees, AFA partners and other key stakeholders ahead of the event for cross 
promotion and amplification.  
 
5. Logistics for ALE communications collaterals, presentations and event branding.  The 
consultant will liaise with the venue event management team to ensure optimal placement of 
event and organizational branding and related materials including roll up banners, brochures, 
DigiFarm documentary, presentations and other materials as needed. The consultant will also 
liaise with the ALE and AFA teams to ensure that these are produced in good time ahead of 
the event.  
 
6. On-site event support. This will involve quarterbacking the entire execution of the event 
including reviewing room plans (prior to event), managing flow of people, ensuring proper 
room branding and supporting the workshops’ smooth scheduling. The consultant will also 
support announcements on any on-site event changes (timings, rooms, moderators etc.) 
through print posters and via SCHED.  
 
7. On-site event support for learning capture: Mercy Corps AgriFin Accelerate stakeholders 
are looking forward to a synthesis and promotion of the learnings in financial inclusion from 
the ALE. The consultant will collaborate with other event consultants to support the 
documentation and packaging of the ALE outcomes as outlined below:  

 

○ Ensure each session and plenary has a session facilitation team comprised of a 

moderator, rapporteur, and note-taker present prior to the start of each session 

● Recruit a cohort of volunteer note-takers, providing incentives for participation 

as needed (stipends/honoraria if needed) and including AFA learning partners 

e.g. Caribou Digital and the Rural and Agricultural Finance Learning Lab (RAFLL). 

○ Design and execute a facilitation and notetaking training prior to the ALE to ensure the 

facilitation team has the skills and resources needed to effectively facilitate and capture 

key learning concepts from their respective sessions/plenaries.   

● Assist with preparation and production of conference materials, evaluation 

forms, feedback loops, and data capture templates  

● Test the templates developed with the recruited rapporteurs and note takers 

○ Ensure the facilitation team is aware of their respective, complementary roles, e.g.  
● the moderator ensures the presenters are all present, presentation 

quality and timing, participant bios, learning questions addressed;  
● the rapporteur summarizes main points, puts points on 

whiteboard/flipchart, ensures each presentation is queued up, A/V 
equipment working (projector, mics, lighting, whiteboard/flipchart and 
markers, twitter handles displayed, etc.); and,  

● the note taker takes detailed notes based on the session note-taking 
template, ensures s/he has a laptop computer with correct templates 
open, sufficient battery or power access, pad and paper as a backup.  
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8. Synthesize key learnings, outcomes and MErL recommendations: 
○ Support the systematic gathering notes and observations from rapporteurs and note 

takers and other materials to assist in developing the final report of the ALE, including: 

 on-site, real-time monitoring of note-taking across all concurrent note-takers during 
the ALE 

 engagement of complementary volunteer note-takers and commenters to facilitate 
the social media capture/sharing of key learnings during sessions  

 
 
Deliverables  

The final schedule of milestones will be determined together with the consultant(s), 
comprising the following deliverables: 
 
Deliverables related to communications and social media engagement include: 

1. Date Change Mailer 
2. Event Communications Plan to include scheduled updates by target delegate (new, 

confirmed, un-decided; speakers; VIPs) 
3. Event e-card  
4. Social Media Engagement Plan to include social calendar with pre-tweets and 

amplification strategy e.g. before, during and after ALE 
5. Event Branding Plan to include AgriFin Accelerate and ALE brand presence within 

the venue, room signage, Market Place support 
 

Deliverables related to learning capture and synthesis 
 

1. Facilitate the capture and reporting of learning insights from the ALE;  
2. Session facilitation team strategy and workplan, including all related logistics on 

recruitment and preparation leading up to the January 31st 2018 event. 
3. Session facilitation team facilitation and notetaking training workshop design, 

including the development of training materials, and organizing a schedule and a dry 
run refresher the day ahead of the ALE event. 

4. Development of the session/event evaluation strategy including evaluation forms, 
in-event feedback loop forms, and note-taking/data capturing templates leveraging 
the event management software, social media, and online documents. 

5. Checklist for the session leaders, to go through in preparation for their session. 
6. A learning outcome summary matrix and flow chart tracking the learning questions, 

prompts and outcomes per session and event.   
 

 
Skills and Experience  

The consultant has over 14 years’ experience in leading corporate communications in the 
agriculture sector in both commercial and non-profit organizations which has resulted in 
exposure and understanding of the African agricultural development and agribusiness 
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landscape. The consultant is well versed in financial inclusion for agriculture having supported 
AGRA’s FISFAP Program, funded by The MasterCard Foundation. The consultant has managed 
high visibility events in African agriculture including African Green Revolution Forum (AGRF), the 
AgriFin Accelerate Kenya Launch in 2015, the MasterCard Foundation Side Event on Financial 
Inclusion in Agriculture during the 2015 AGRF in Lusaka, Zambia, the World Economic Forum on 
Africa Community Sessions on Agriculture in May 2017 in South Africa, and the CIAT Thought 
Leadership Dialogue on Nutrition Resilience and Big Data during AGRF 2017 in Cote D’Ivoire. 
Outside of agriculture, the consultant jointly organized The Coca-Cola Company’s launch of its 
flagship EkoCenter in Rwanda in 2016. The consultant is experienced in documentation having 
produced several AGRA progress and annual reports; the Heifer International best practices in 
dairy in Kenya; and the event report for the WEF Africa Community Sessions on Agriculture. The 
consultant understands the emerging agfintech ecosystem in Africa and implications for 
smallholder farmers.  

 
 
Timeline, Budget & Terms of Payment  

This consultancy will be effective for a period of up to approximately 14 weeks, from 
December 11th 2017 to March 12th 2018.  
 
It is estimated the work will take place over 10 weeks; with the consultant devoting one full 
day a week to working onsite with the AFA and ALE teams on the ALE planning and 
preparations. The daily level of effort is estimated at 2 hours daily in November and 
December but will increase in January to 50%, and specific events like the rapporteur training 
and briefing will take full days. A full work plan will be developed outlining the detailed 
number of days per task.  
 
Given the additional learning capture and synthesis roles, the consultant will work with an 
associate to ensure effective delivery of the work plan, especially in January.  

 
Payment for services will be made based on approval of deliverables by the AFA MEL Director 
or AFA Program Director. 
 

Task Manager/Reporting                                                                                                                                           

The consultant(s) will work under the management of the MErL director or delegate.  
 
Ownership/Control of Work Product/Publication  

Ownership and control of all work products related to this SOW, ALE Event, and partner 
engagement will belong to Mercy Corps. 


